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Terms of Reference for the Environmental Scan
1. Background

1.1The Forest Sector Code
The Forest Sector Transformation Charter process originated from the B-BBEE Act, No 46 of 2013 as Amended. It was launched in 2005 and developed through a Steering Committee. The then published Sector Code was revised and an Amended FSC was gazetted in April 2017.  Its main objective is “To extend economic opportunities and benefits of Forest Sector to the previously disadvantaged black groups”. The Sector Code applies to growers, contracting, fibre, sawmilling, pole and the charcoal sub-sector.

The Forest Sector Code contains the following key elements;

· A set of objectives and key principles to guide the B-BBEE programme in the forest sector;

· A summary of challenges facing the sector;

· The B-BBEE scorecard and targets that serves as a tool for setting transformation standards. The scorecard is also used to give the BEE status of individual forest enterprise;

· Undertakings (also referred to as instruments or obligations) by Government, Industry in consultation with Community and Labour. These undertakings list the actions to be undertaken to enable the forest sector and individual enterprises to achieve their B-BBEE targets; and

· An agreement to establish a Forest Sector Charter Council to oversee and report on the implementation of the Charter.

1.2 The Forest Sector Charter Council

The Forest Sector Charter Council (Council) was launched to facilitate, encourage, support, monitor and report on the implementation of the Forest Sector Code. The Council is also expected to inform stakeholders about the opportunities and obligations as presented by the Code. Council has been operating as a section 21 company since its initiation. The Council reports on compliance with the Sector Code to the Presidents’ BEE Advisory Council and Ministers of Trade and Industry and Agriculture, Forestry and Fisheries and to the newly established B-BBEE Commission. 
2.  Purpose of Environmental Scan 
An environmental scanning exercise will be useful in identifying significant trends and developments in the area of the SA’s Forest industry in particular with regards to transformation of existing and emerging developments aimed at achieving sustainable economic transformation by role players within the sector.

This exercise should identify and interpret the political, economic, social, environmental, technological and legislative trends that currently influence the government policy, strategy and programme as it relates to the Broad- Based Black Economic Empowerment as guided by the Forest Sector Code.

It should further seek to reach out to all available and accessible sources of information at all levels inclusive of communities within and adjacent to both natural forests and forest plantations 

The purpose of the environmental scan is to identify and interpret trends that serve to propel transformation and actual or potential obstacles to the transformation in the forest industry.

3. Scope of work
The Preferred Service Provider (PSP) shall use;
a. The Amended Forest Sector Code (FSC) and status of Transformation to conduct the environmental scanning exercise
b. Any technical and non- technical reports or other information that the Council or preferred service provider deems suitable for the review process.
4. Time frame

The project should be executed within two (2) months from date of appointment of preferred Service Provider. 
5. Reporting and Evaluation

The preferred service provider shall; 

a. Gather the relevant information and present drafts fortnightly in preparation for the final draft for the Council to the office of the Executive Director;
b. Present final draft to the office of the Executive Director for approval;

c. Present the final draft of the report two weeks before due date for final comments from the Council; and 
d. Be monitored by the office of the Executive Director in consultation with the Chairperson of Council.

6. Output

The results of the Environmental Scan will;
a) Inform the Council on key strategic interventions that are needed to accelerate transformation in the industry while making a meaningful contribution to social and economic transformation.
b) Provide a valuable source of information that is up to date and complements existing industry studies and trend reports to achieve a more holistic knowledge and understanding of the dynamics and forces that should drive transformation.
c) Serve to lay the foundations towards building organisational capacity to predict, monitor, detect and report on industry transformation trends on a continuous basis.
7. Submission of Proposals from applicants 

Proposals are invited from service providers that have the requisite expertise in environmental scanning, research, strategy and foresight as it applies to the forest sector.

8. Cost

a. The cost to be determined by the preferred service provider should be based on the competitive market related rates and is subject to approval by the Council;
b. The financial proposals for the work to be undertaken should be VAT inclusive and quoted in ZAR and representative of the total cost of the activities;
c. The Payment schedule should be clearly indicated in the proposals and should be aligned to the deliverables;
d. The service provider shall satisfy himself or herself as to the correctness and sufficiency of the rates and prices set out in the proposal for the work to be rendered.
9. Additional conditions

a. The appointed service provider must sign a Service Level Agreement (SLA) with the Council that stipulates and details the deliverables;

b. The appointed service provider shall conduct their obligations in acceptable, professional and ethical standards;

c. The office of the Executive Director in consultation with the Chairperson of Council will supervise the process, review, evaluate and approve the services rendered against the SLA.
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