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1. Acronyms

B-BBEE

Broad- Based Black Economic Empowerment

DAFF


Department of Agriculture, Forestry and Fisheries

DoL


Department of Labour

Dti


Department of Trade and Industry

FP & M

Fibre Processing and Manufacturing Seta

FSCC


Forest Sector Charter Council

GDP


Gross Domestic Product

JV


Joint Venture

PSP


Preferred Service Provider

SAFCOL

South African Forestry Company Limited

SLA


Service Level Agreement
2. Introduction

The amended concept of sustainable and effective B-BBEE in the revised Codes of Good Practice requires a progressed change in enterprise and supplier development, job creation, skills development and localisation. The introduction of B-BBEE in the Forest Industry through the gazetting of the Forest Specific Code of Good practice is aimed ensuring justifiable B-BBEE implementation in the Forrest industry. The scorecard information is intended to evaluate and provide an authentic state of empowerment in the sector as Forestry is one of the contributors to the national GDP. Assessing and appraising the  current structure of  the forest industry will be crucial in complementing the transformation trends observed through the analysis of the scorecard. The Codes of Good Practice in Forestry have been in existence since 2009. Some realistic progress has been recorded since the initiation stages of transformation.
The past and latest study on the status of transformation with particular focus on promoting coordinated growth of the industrial  and services economy with particular focus or emphasis on black people.
This study will provide the Council with tangible evidence on the impact needed to impove the framework of the Code as well facilitate a more robust implementation of B-BBEE in the forest sector.
3. Problem statement

The Council is often than not asked on how  many companies are complaiant,how many black businesses have been created, who are the beneficiaries of B-BBEE in the forest sector etc 

The lack of authentic benchmark data on the number of enterprises in the forest sector serves as a major deterrent of monitoring the implementation of the B-BBEE in the forest. Inadequate information literally leads to an incorrect analysis and conclusion which may translates to irrelevant actions to be undertaken and misconceptions of an untransformed sector. Updated, reliable data and information is key in determining comprehensive trends, pace, impact and status of the transformation objectives of the sector. It will also identify investment opportunities and present crucial  information for policy development and or refinement.
4. Purpose of the research
It is critical to establish the sector’ true position in terms of the number of enterprises falling within the sector, current processes and initiatives undertaken. Key role players are in most cased identified. Benchmarking also gives a present perspective for future comparative analysis.

The purpose of the research project is to assess and evaluate the impact of implementation and compliance with Forest Sector Coce.

The assessment should provide a sector’s profile of the forest enterprises in the sector in a manner that provides meaningful interpretation for ease of monitoring and evaluating the impact of transformation in the Forest Sector. The profile should be indicative of the following elements:

1. The profile in terms of number of enterprises in the sector created, 

2. An overview of the Employment structure in the sector,
3. An summary of the management and board structure in the sector,
4. An impression of the skills development activities in the sector,
5. The profile of suppliers in terms of numbers  of enterprises developed,and the types of goods and services supplied,
6. The Contracting business profile in the sector, and
7. An indication of the possible drivers of change in the sector and how they have impacted on the general performance of the sector.
5. Scope of work
The preferred service provider (PSP) shall be responsible for collecting all the relevant information and packaging it in terms of the expected deliverables. The PSP shall consult the following stakeholders but will not be limited to: 
· All the relevant sub-sector and associations as specified in the scope of the Forest Sector Code.
· All signatories to the Forest Sector Code.
· Any other department of institution deemed suitable to yield results for the outcome listed below.
6. Project schedule

Depending on the availability of resources, the estimated duration for this project will be at least four (4) months from date of appointment of preferred Service Provider. 
7. Reporting
The deliverables to be submitted by the selected service provider are as follows:
i. An inception report that will detail the project design, indicating the methodology with a work break down structure, timelines of project outputs preferably in a Gantt Chart format and possibly proposed meeting dates. This will be marked Report 1.

ii. A first draft of the report of the sector’s profile as detailed under Expected Outcomes, within forty (40) working days after submission of the inception report, which will be Report 2. 

iii. Report 3 together with a power point presentation will be submitted after fifteen working days from the approval of Report 2.

iv. Present the final report as Report 4 with the relevant spreadsheet, graphs, matrix and all information three (3) weeks before due date for final review and comments.
v. Present approved report as Report 5 to the Executive Director or established Task Team for Council endorsement as well as all materials or information used for the project.
vi. Each report must be submitted as a power point presentation, one bound hard copy, one electronic file in MS Word format and other electronic file in PDF.
8. Evaluation
Performance on this assignment will be measured by timely submission of the deliverables outlined under Reporting and as outlined in the work plan structure.  The Executive Director will monitor the project. He may choose to select or establish a task team or an individual to work with the preferred service provider. All reports will be approved by the Executive Director before they can be adopted by the Council. 
9. Expected outcomes

The output of this report should detail the following various sections.

Section 1 Profile of the number of enterprises (please refer to picture on page 11)
Getting to know the numbers of the types of enterprises in the sector is key for policy development and setting up performance measures. This section will also give a perspective of how businesses address socio-economic imbalances and challenges.   
This section will cover the following elements;

· The  total number of companies or enterprises in the forest sector,
· The total number of enterprises in each of the three types of enterprises as presented by the Forest Sector Code, i.e. Medium and Large, Qualifying small enterprises and Exempted micro enterprises and per province,
· The total number of enterprises in each of the sub-sectors from each of the three types of enterprises, and per province,
· The ownership structure in terms of the distribution of equity, per enterprise, per subsector and per province, 
· The geographical location of each of the enterprises,
· The surrounding communities within the business location, and
· The socio- economic development contributions and activities.
Section 2: Contribution to employment
The profile of employees is critical in measuring the performance of the employment equity element.  This element promotes the effective advancement of the Employment Equity Act which drives the employment of black people in enterprises. Current information on the Forest Sector’s employment status will also help in giving the sector’s perspective with regards to job creation. Section 2 will cover the following:
· The employment structure indicating the total number of permanently employed employees per type of enterprise, per sub-sector, per region,
· The employment structure indicating the total number of temporary employed employees, per type of enterprise, per sub sector per province,
· The racial employment structure per type of enterprise, per sub sector per region,
· The total number of black employees designated into female, male, male, youth, disabled, per type of enterprise, per sub- sector and per province, and
· The black employee age profile of the designated groupings of female, male, youth and disables per type of enterprise, per sub-sector and per province.
Section 3: Management and Board Structure

One of the transformation elements in the Forest Sector Code is management control. This element allows promotion of black people into both senior executives and management positions. Understanding the status quo is critical in the measurement of this element.  This section will give an overview of the following:
· The Management structure of black, female, male, youth and disabled managers and their roles and responsibilities, senior (Chiefs, Executives), Middle management, Junior Management, and
· The Board structure, indicating black Male, Female, Black, Youth, Disadvantaged board members both executives and non-executive members and chairmanship roles.
Section 4: Skills development profile
This section seeks to explore the impact brought about by the advancement of the Skills development Act in providing skills to previously disadvantaged black people, black women and disabled in particular. This section will detail the following element:
· Total number of bursaries offered and absorption structure (if applicable), 
· The total number of beneficiaries from bursaries, 
· The preferred beneficiaries in terms of the ethnic groupings, gender etc,
· The total number of companies or enterprises with or without a Skills development plan per type of enterprise, per subsector and per province, and
· A possible list of the sector’s scarce and critical skills also categorised per sub sectors.
Section 5: Profile of suppliers
The introduction of the supplier development in the Enterprise & Supplier development element is key in understanding the status qou of the current suppliers and goods and services supplied. This is one of the prioritised element that does not only supports creation of businesses but also promotes localisation, access to local markets , development of black industrialist and job creation. A profile of this section will give:

· The number or suppliers per type of enterprise, per type of sub-sector per province,

· The ownership profile of the suppliers, per type of enterprise, per type of sub-sector, per province,

· A selection of the goods supplied, per type of enterprise, per type of sub-sector per province, 

· The number of jobs created through the creation of local suppliers, and
· The availability of the enterprises supplier development plan or strategy.

Section 6: Contractors profile
The sector is largely moving into contracting which in most cases is often viewed to be a mean of creating small and emerging enterprises. However the sustainability of this shift is still to be proven though the Forest Sector’s approved Codes of Good Conduct for Contracting practices were solely developed to curb out unsustainable contracting business practices.  A true reflection of the number of contractors in each of the business enterprises stipulated in the sector will be functional in proving or disproving this ideology.  This section seeks to acquire:

· The exact number of contractors in each of the three enterprises within each sub-sectors, per province,
· The general period and trends of the contracts,

· The total number of employees employed per contract, per enterprise, per sub-sector and per province,

· The business principles supporting contracting,

· Availability of health and safety measures per type of enterprise, per sub-sector and per province, and
· The total number of incidence and the possible causes.
Section 7: Support rendered by DAFF 
The Department of Agriculture, Forestry and Fisheries (DAFF) is  a key department for the economic development of Forestry and its subsidiaries. It is very important to get a glimpse of the support it gives to promote forestry and its value chain activities in support of transformation and black empowerment.

Section 8: Support rendered by SAFCOL

SAFCOL as one of the major players is promoting economic development. In the Amended Forest Sector Codes, SAFCOL has been identified as a B-BBEE facilitator and has to undergo resistration through the dti by April 2018. An indication of their structured and approved initiatives supporting their accreditation as B-BBEE facilitators is key in determining the trends and the support required to develop and sustain black ownership. 
Section 9: Drivers of Change
Today companies or enterprises evolve in a different environment. Several shifts may be brought about by the following components,
· governance  in terms of Political and legislative factors
· Social factors
· Economic factors, e g energy costs, recession
· Technological factors
· Health factors such as HIV/AIDS 
· Environmental factors, e.g. carbon tax, water availability, climate change etc.
· Provincial growth and development strategies
· Global demand, e.g. market price, exchange rates etc. 
· Employment according to organisation size
· Change of concepts to account for radical economic empowerment.
These factors do not necessary bring about challenges but their impact is often marginalised or unknown. It is of value to gain a profound and deep knowledge of the impact of these factors for better planning purposes.
10. The Cost

The total cost of this project to be determined by the preferred service provider should be based on the competitive market related rates and is subject to approval by the Council;

The proposed cost should be VAT inclusive and quoted in ZAR and representative of the total cost of the project activities.

The payment schedule should be clearly indicated in the proposal and should be aligned to the deliverables.

The PSP shall satisfy himself or herself that the proposed financials, rates and prices are correct and sufficient for the work to be undertaken.
11. Other additional conditions

The PSP must have expertise in the Forest Industry including the governing legislation, relevant disciplines in qualitative and quantitative analysis, statistics and proven experience in research developing sector profiles. 

The PSP shall submit with the Expression of Interest for this project CV, proof of qualifications, roles and expertise of the project leader as well as the project team.

The proposal must demonstrate a clear understanding of the terms of reference.

The PSP must sign a Service Level Agreement (SLA) with the Council that is inclusive of the terms and conditions, deliverables and project plan in accordance to the policies of the Council. The Executive Director or Chairperson of Council will sign the SLA on behalf of the Council.

The PSP shall conduct his or her obligation in an acceptable professional and ethical standards.

The tender must be signed by an authorised official of the tendering Company.

In the event that potential bidders intend to establish a joint venture (JV), they must do so prior to submitting the proposal and must clearly indicate such arrangement in the proposal.

Only shortlisted bidders will be required to present their proposal to the office Executive Director in consultation with the Chairperson of Council or any appointed task team of the Council.
12. A possible profile of the number of employers
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